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AP A
SUBT-BA3E0 BUT 2 Bws

I Hscuss in zore detall the new cost-bassd budgeting systen as
conbrasted o the present syslad,
iT Is not the present sysitem of wudget presentstion wmrealistic from
z Tunctional stendpoint,le, Py #i, FV

11T Arplify cost coptrol &l polnt of consumgpilon.

w Explain acerved espendibur:s.
v that is being done or will be Jdoue to edueaie, and eallst the

support of, ibe senior operetiocoal vanagemeni level (divisiom
chiefs, etc.) in the cost prugraai wWhat bemefits will they see
in the program?
Vi How will the Station Chier be orought into the control syste:
¥i1 Assuning tiwt It could De a sisple aatier to epporilon O costs
to the couswaer camponends, @at control is golng to esuse the

rvector of Training to operaite his oilice on the wost economical

basis and therelore, at iie lowest practieable coal o the consuser:

ViIx Hlaborate on the esveblisbment of cost stsadards, especially for
noncontrollable services such as audit 3tefT, shutile serviee, etc.
{e} within CIa.
{b}] Agency to Auency.
2.8 To what degree o0 you plas w apporiion custs for overhsal sir-
wicaest liowt

Why don't you puvlicize ihe accoplishuenis Ol Y.P.f., preacat and

planned, ss against slanuing ou whe prineiple that it's dictated
by Public Law?

Cepney
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NS I

o e h&t Cotd
% 4 How do you expiain WO the cobl-Conscious adsinistrator L ¥

‘ spot credit
cannot concaelve a syslom that will zive him {imsediate spo

: ey otberwise will
{rinancial) for property curne-ios woeen his tendency otherwlise v

nat would . he put o
Le to hoard for a rainy Gy Ltens LA would and should e

use?

I in so-callied experingnial @eLLCTS would it mot be adviseble in the
8 _

future to include the Administrative ffieers in your advanee

mharning?
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